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                                                Bangladesh Agricultural Research Council 
                                                            Farmgate, Dhaka-1215 
 
                            4th  CGIAR Advisory Committee (CAC) Meeting Minutes 
 
The 4th CAC meeting was held on December 20, 2015 at 9.00am at the BARC Conference Room, 
Farmgate, Dhaka. The meeting was chaired by Dr. Abul Kalam Azad, Executive Chairman of BARC. Mr. 
Shyamal Kanti Ghosh, Secretary, Ministry of Agriculture, was present as chief guest. A list of 
participants of the meeting is enclosed (Annex I). A list of the activities /program profiles of the CG 
centers,  IFDC and ICRAF in Bangladesh is also enclosed (Annex II). 
 
Dr. Abul Kalam Azad, Executive Chairman of BARC and also the chair of the CAC, welcomed all 
participants to the meeting. He especially thanked Mr. Shyamal Kanti Ghosh, Secretary, Ministry of 
Agriculture, for his kind presence as chief guest. He also welcomed the five Member Directors of the 
BARC technical divisions who have been included as the new members of the CAC. Dr. Azad also 
welcomed all CG Centre representatives including IRRI, CIMMYT, WorldFish, IFPRI, ILRI, CIAT, and 
CIP. He also said some of CGIAR key partners; AVRDC and IFDC were attending the meeting. 
 
Agenda wise discussions/decisions of the meeting: 
Agenda 1: Review of the 3rd CAC meeting minutes 
Dr. Craig Meisner, Director, South Asia (WorldFish),  and Member Secretary of the CAC, welcomed all 
members to the meeting and presented the minutes of the 3rd CAC meeting for review. The meeting 
discussed the progress of the decisions taken in the 3rd CAC meeting and approved the minutes. 
Decision: The minutes of the 3rd CAC Meeting was approved. 
Agenda 2: Update of CSISA II (Base) Partnership fund; A Presentation by T P Tiwari.  
Major Highlights: 
 CSISA Phase II will start from Dec 1, 2015. It aims at supporting activities that complements the 
current R4D efforts specially close knowledge gaps and generate new ideas/innovations; 
 Received 13 proposal form different organizations  out of which  seven have been selected; three 
proposals are from BARI, two from BRRI and two from BAU; 
 Identification of suitable maize hybrids (white- grained) for water constrained areas; 
 Development of sludge remover and management for intensive aquaculture;  
 Mechanical rice transplant in cold season results in cost & benefits ratio higher than manual; 
Mechanical rice trans planter is usually used in the peak season when we face labour shortage; 
 Successful in designing and managing the sludge and designing a prototype and other scientist are 
engaged to get a fine tune technology; 
Discussion:  
 If aquaculture is practiced with good aquaculture management, sludge will not affect aquaculture. It will 
rather enrich the pond with nutrient. If we use sludge in pond as fertilizer, it will not affect the pond. But 
the sludge must be tested before its use in a pond.  
The Fisheries Research Institute is engaged in generating new technology. So the working relationship 
between FRI and Department of Fisheries should be more dynamic and cooperative.  
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There are more than 1000 rubber dams in the river Halda and these dams may cause harm to natural fish 
breeding especially in May-June. 
Agenda 3: Alignment of current CGIAR research and overall goals and targets for the country, 
including the Country Investment Plan.  
 
Major Highlights:  
 CIMMYT is very much aligning with CIP as well as food security in Bangladesh. BARC & 
BARI have the research priority partner; 
 IFPRI is working with Ministry of Agriculture (MoA), especially for the project agriculture 
nutrition gender linkages. It is like a synergy between agriculture and nutrition with concentration 
in gender. This project got attention at national & international level. DAE is the implementing 
partner. It also includes livestock. This is the first random control trial for policy in Bangladesh. 
National agricultural research agencies are also involved.  
  ICARF is a new member and recently started working with government. It has agriculture 
priority support unit. Initial establishment was funded by USAID and progress is quite a bit and 
16 positions are confirmed by the ministry and already undertaken few steps. Short terms work is 
on routine basis and some are for conducting a study. They have another project Tista River 
Basin Project and already started survey with MoA. 
 CIP is working in Bangladesh from 1980 and it has t introduced potato and sweet potato. It 
focuses on the nutritional aspects  with the  alignment with CIP. 
 ILRI is working in Bangladesh from 2011 and it has started functioning with government of 
Bangladesh by setting some research priorities.  
 AVRDC is working with BARI from a long time back  and mostly working with heat tolerant 
tomato and capsicum. Also working with the virus in potato. Another big problem in virus ring in 
tomato, potato, and they are searching for user friendly or ecofriendly technology to address this 
problem.  
 IFDC is working for soil fertility, fertilizer and nutrient efficiency, nitrogen management by 
measuring GHGs in rice field and also working on increasing nutrient efficiently.  
 WorldFish is working through polder 30 with mini watershed and community water management 
which aligns with CIP. 
Discussion: 
 In the meeting it was discussed whether the program/project activities being carried out by the 
CG centers and other development partners were in line with the government policy and Country 
Investment Plan (CIP).  
 It is important for all CG centers to align with Country Investment Plan, and BARC research 
priorities.  The CIP will be reviewed and future projects must be in alignment with the 
government policy and research priorities.  
Agenda 4: CGIAR funding crisis and its effects on the research in Bangladesh. 
 
 Discussion:  
 Most CG centers had cuts of 19%   in total budget in February 2015. In October 2015, the centers 
had  further cuts of 21-90%. WLE has 34%, AAS has 50% for this year and 90% in next year. 
CCAFS has had a cut of 90% for next year. The cuts for GRISP 25%, CIMMYT 29% to 30%, 
3 
 
ICRAF 25%, A4NH 30%, IFPRI  5%, CRP livestock & Fish -21%.  It will affect the work for 
next year. There will be 12 CRP available in 2016 for funding from 2017-2020.   
 
 The chair of the meeting expressed his shock at this decline of research funding that will greatly 
affect the agricultural research collaboration of the development partners in Bangladesh.  Being 
the chair of the CAC, Dr. Azad enquired as to what he could do in this connection.  
CGIAR site integration plans for Bangladesh 
 Used  CAC as a model for site integration, operations and modalities will further be  refined ;  
 There will be opportunities to report against CRPs rather than individual center programs ; 
 Seen by major donors as an opportunity to better coordinate their efforts on (scaling up for) 
development impact. 
  
Agenda 5: Updates on the CGIAR Research Programs both during the last year but more   
                 specifically, for future years, working with the GOB and implementing partners within   
                 Bangladesh: 
 
International Potato Centre (CIP) 
 
Major Highlights 
 Germplasm introduced: Potato: 2100, Sweet potato: 425 
 Varieties Released: Potato: 08 (including 2 LB resistant varieties), Sweet potato: 06 (including 2 
beta-carotene rich varieties) 
 USAID horticulture project -Increase income and nutritional benefits of  100,000 marginal farmer 
households in southern Bangladesh. Net income of potato farmers was $3,013 USD/Ha, 
Sweetpotato farmers was $2,667 USD/Ha & Vegetable growing farmers was $2,791 USD/Ha 
 Present Research activities: Potato:  31 elite germplasms are in advance stage of variety 
development, Sweetpotato:  2 germplasm are in advance stage of variety release and, newly 
introduced 46 elite clones of CIP are  in preliminary stage of evaluation at TCRC, BARI ; 
 Future Plan of CIP in Bangladesh: Combat Vitamin A deficiency through scale up of production  
and consumption promotion of OFSP. 
International Livestock Research Institute (ILRI) 
Major Highlights 
  ILRI works at the crossroads of livestock and poverty, bringing high-quality science and 
capacity-building to bear on poverty reduction and sustainable development for poor livestock 
keepers and their communities. 
 It works in partnerships and alliances with other organizations, national and international, in 
livestock research, training and information. ILRI works in all tropical developing regions of 
Africa, Asia and Latin America and the Caribbean 
 ILRI is implementing one of the important components of CSISA project In Bangladesh, 
particularly in the Context of crop –livestock smallholder system. 
 ILRI is currently working with farmers in 17 villages both in South and North Bangladesh 
 Capacity building in terms of provision of chopping equipment to expose target users to their use 
and expected benefits and development of local service providers (LSPs) of crop residue 
chopping. 
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 ILRI’s Research Priority In Bangladesh: a) Animal Health, Food safety and Zoonotic Diseases, b) 
Feed and Fodder research, c) Animal Biotechnology, d) Animal Breeding, e) Models for value 
chain development, f) Capacity Development, Implementing Partner in Bangladesh- DLS, BLRI 
& CDVF 
World Vegetable Centre (AVRDC): 
Major Highlights 
 Three projects are being implemented of which ehe forest project is under implementation since 
2014 
  Deal with Post-harvest project to reduce loss of vegetable and improve income & nutritional 
security. 
 A modern cool bot will be established soon to preserve the vegetable and sell after 10-15 days to 
get a good profit. Provide rack in cool room to keep the  vegetable fresh and  arrange training on 
preservation vegetables; 
 Research activities are - non-invasive quality evaluation using differential absorbance on tomato, 
conduct handling trials integrating developed technologies to improve identified value chain 
involving the model pack-house of farmers' group, comparing with existing practices as control  
 AVRDC will provide technical support and Lal Teer will provide marketing support to link 
women gardeners with their dealers and help them become micro-seed dealers in their villages 
where there are rarely any other seed sellers present. 
 Establish and coordinate an International Mungbean Improvement Network between Myanmar, 
Bangladesh and India 
 Improve access to mungbean genetic diversity for researchers to source traits required for future 
elite varieties 
 Develop improved mungbean germplasm and elite lines; development and release of new  
mungbean  varieties that are widely adopted and raise the profitability of smallholder farms  
        International Fertilizer Development Corporation (IFDC) 
 
Major Highlights 
 IFDC is working on soil fertility management, Applicator Development and Evaluation 
 GHG Emission Objectives - To quantify N losses, particularly nitrous oxide (N2O) and nitric 
oxide (NO) emissions (broadcast urea vs urea deep placement (UDP)& Capacity building on the 
measurement of GHG fluxes and mitigation of these fluxes with enhanced nutrient efficiency and 
water management technologies. 
 Research to be Conducted - Mitigation GHG through Water and Fertilizer Management in Rice-
based Cropping System, Integrated Soil Fertility Management, Mitigating GHG including 
methane to reduce global warming potential (GWP) for each crop or cropping system, Improved 
crop productivity. 
 Capacity building of scientist: Funded two PhD students. 
 Lab is established in BAU, already developed two applicators for UDP and 
 Mitigating through rice based cropping system & water 
 Work on micronutrient research with BARI 
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International Maize and Wheat Improvement Centre (CIMMYT) 
 
Major Highlights 
 Significantly contributed in improving food security and livelihoods of millions of farmers in 
Bangladesh 
 Cooperating with the government agencies for wheat and maize development both in terms of 
yield increase and area coverage. 
 Current ongoing projects are align with National Food Security and Country Investment Plans, 
Master Plan for Agricultural Development in the South & Research Priorities for Bangladesh 
(BARC, 2011, BARI)  
 Focusing on germplam introduction, development and deployment for maize and wheat, System 
intensification using mechanization based conservation agriculture, Capacity building – Training, 
Equipment, etc, market development and value chain & Impact assessments 
International Rice Research Institute (IRRI): 
Major Highlights 
 IRRI bridging the international gap by transformation of rice breeding & Generic diversity 
 IRRI still have hold the agenda because IRRI has taken some task to it’s a complex environment 
and depend a project funded; 
 The green evaluation is necessary so Gates& Melinda foundation and other private organization 
are putting money on table; 
 Mega challenges are - Rice-based systems & salinity in the Ganges delta, Environmental 
sustainability & food safety: Replicate the Pingali Philippine studies on agro-chemicals for rice in 
Bangladesh, Rice seed chain reform – farmers shouldn’t sow foundation seed for the food chain – 
& seed export, North West – Aman yield gap (Sub 1A catalyzes fertilizer use) & Boro water use 
efficiency, Coastal community water management, Mechanization, weeds & More nutritious rice.  
 Community water management is important. Particularly working with BRRI and harvest plus; 
   WorldFish: 
  Major Highlights 
 Carp Genetic Stock Improvement through selective breeding Programs: 2012-13: started with 
Rohu ;2015: initiated Catla ; 2016: will start Silver carp   
 Tilapia Breeding Nucleus  - another  initiative to improve seed quality, cohort breeding program: 
Nile tilapia (GIFT strain) for quality brood stock maintenance and development  
 Robust development of fish feed industry in Bangladesh. 
 Pond Polyculture of different fish species: Carp and Tilapia, Shing (catfish) with carp, intensive 
culture of Thai/Vietnamese Koi. 
 Household Based Pond Aquaculture – horticulture. It is a Women Friendly package. Women are 
interested to manage homestead part. 
 Community people produced the Ghers. Freshwater Prawn and Fish farming in Gher system can 
be a climate resilient and poverty focused technology in Northwest and Northeast area. 
 Promotion and production of micronutrient rich small fish like Mola culture with others fish in 
HH ponds.  
 Increased production of  fish through cage aquaculture 
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 WorldFish  has network with USA and Europe based fisheries’ universities and will bring their 
expertise to the BFRI and 14 Departments of Fisheries at the various universities in Bangladesh 
in future. 
 Create a 10-year focused research agenda for all researchers to share in Bangladesh 
 Find funding for post-docs, interns, PhD to assist to fulfill the research agenda 
 DoF and BFRI may jointly conduct fish and fish species assessment using their newly garnered 
large fishing research boat from the Islamic Bank in Malaysia 
International Food Policy Research Institute (IFPRI): 
Major Highlights 
Since 1988, IFPRI has had a strong presence in Bangladesh, conducting food policy research, providing 
policy support, and strengthening stakeholders’ capacity 
 Generated high quality survey data for evidence-based policy research: Bangladesh Integrated 
Household Survey, 2011-2015  
 Assessed changes in performance indicators of the Feed the Future (FTF) zone in southern 
Bangladesh from 2011 to 2015  
 MOA launched the Agriculture, Nutrition, and Gender Linkages (ANGeL) project designed by 
IFPRI-PRSSP 
 Strengthening analytical capacity of the Agricultural Policy Support Unit (APSU) of MOA  
 Integrated Agricultural Strategy for the Teesta River Basin 
 State of Affairs of Rice in Bangladesh 
 Evaluated a government program on Enhancing Resilience to Natural Disasters and the Effects of 
Climate Change 
 Launched the Global Nutrition Report in Dhaka 
      Policy Institutions and Markets (PIM)  in Bangladesh 
 IFPRI: Policy Research and Strategy Support Program (PRSSP) (2010-2018) 
 CIMMYT-IFPRI: Cereal Systems Initiative for South Asia (CSISA) Phase II (2012-2015) 
 WorldFish: Enhancement of methods and tools for fish foresight and targeting at various scales 
(2013-1016) 
 ICRISAT: Global Futures Project (2010-2015) 
 CIP: Enhancing nutrition, food security and income through sustainable system intensification 
with roots and tubers crops (2015-2016) 
 IFPRI: Women's Empowerment in Agriculture Index (2011-2016 
         Agriculture for Nutrition and Health (A4NH) in Bangladesh 
 Biofortification; Food Systems for Healthier Diets ;Food Systems for Healthier Diets; Generate 
High quality household survey data; Poverty is reduced by 7% ;8.3 % increase is rice yield 
 Three type of intervention:  production diversity, nutrition, gender sensitivity 
International Water Management Institute (IWMI) 
 
Major Highlights 
         Project overview WLE: 
 Phase 1: 2012 – 2016  ( budget: $323m),   Phase 2: 2016 - 2022-23 
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 Focal regions: Greater Mekong Basin, Nile Basin Countries, Volta/ Niger Basins, Ganges Basin 
 Key partners: Biodiversity, CIP, CIAT, ICARDA, IFPRI, ICRAF, ICRISAT, IITA, ILRI, IWMI, 
WorldFish and FAO 
 Working for sustainable agricultural development and productivity increases  without harming 
the  ecosystem. 
WLE Focal region focuses on two main goals: 
 Investment support: Better define and geographically target through appropriate landscape and 
water resources analysis and planning sustainable agricultural investments to ensure that farming 
is sustainable and effective in feeding the region. 
 Valuation of Ecosystem services and sustainable land and water use under pressure.  
Value and better manage ecosystem services to deliver improved and sustainable land use under 
increasing demands on water, food and energy  
 Each program should have a strong focus on transforming decision-making processes to ensure 
women and socially excluded groups have greater decision-making power  
 5 projects in Ganges, mainly working in polder 30. 
 World Agroforestry Centre (ICRAF):  
Major Highlights 
ICRAF is one of the 15 Centres of the Consultative Group on Agricultural Research (CGIAR) 
Consortium. Headquarter is based in Nairobi, Kenya, with eight regional and sub-regional offices in 
Africa, Asia, and Latin America; operates in 34 countries. ICRAF established the SARP in 2003, 
headquarter in New Delhi, India. ICRAF works to generate science-based knowledge about the diverse 
roles that trees play in agricultural landscapes, and use the Centre’s research to advance policies and 
practices that benefit the poor and the environment. Research for Development organized around six 
Science Domains. 
 Agroforestry Systems ;Markets, value chains and institutions; Tree diversity, domestication and 
delivery; Land health; Environmental services; Climate change 
 
Activities: 
 Jackfruit: Identification, characterization(morphological & molecular) and conservation – 22 
species; Burmese Grape: Identification, characterization(morphological & molecular) and 
conservation-20 species; Moringa: Identification, characterization(morphological & molecular) 
and conservation-12 species; 
 Household assessment of fruit trees to food and nutrition security; 
 Continue Gene bank Program - Molecular Characterization of Jackfruit, Burmese Grape and 
Moringa; 
 Two projects are under Process. One is Scaling up Rice Based Agroforestry System & another is   
Fruit Trees to Food and Nutrition Security. 
Open discussion 
 The fund crisis of CGIAR will affect the research in agriculture sector. World Bank 
recommended that at least 2% of total GDP must be invested in agriculture. On contrary, the 
percentage is 0.4% in Bangladesh. Under the circumstances,  reduction of budget for the CG 
centres may affect research in agriculture in Bangladesh, the Chair said.  
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 The members of CAC assume that the cut will not affect the work in Bangladesh. But except 
IFDC & AVRDC, every CG centers are going to be affected by the budget cut. The forum is now 
searching bilateral funds and the work for rice-fish will continue in support with DoF and CG 
centres are trying hard to cope this situation.  
 CAC members  requested CIP to extend the community nutrition program in the southern part of 
Bangladesh and launch an integrated approach to work with IRRI, WorldFish especially for the 
work of rice, fish & livestock.  The potential of livestock is very extensive. ILRI is collaborating 
with others to get a bilateral arrangement although they currently do not have any office in 
Bangladesh. 
 Capacity building among the NARS is also needed and for this the CGIAR offered several 
scholarship awards. 
 Sweet potato is only using the natural breeding system.  Vitamin A, iron & zinc all are available 
in sweet potato. 
      Remarks from Country representative of IRRI Bangladesh:  
 
 Coordination between CG centers in Bangladesh & stakeholders is much better in IRRI 
Bangladesh than in IRRI India. 
 IRRI Bangladesh have a very effective, strategic team . Bangladesh does something 
exceptionally. IRRI probably have some experience, strategic designed research staff behind its 
success. IRRI have introduced GM crops in Bangladesh. 
 Flagship for next year is a project that comes with technology. Probably IRRI can talk with BRRI 
and have breeding platform which is going to be useful. Problems from few areas have already 
been identified and can start work in next year.  
 
Agenda 6: Any other Business (AoB):  
        Major Highlights:  
 Dr. Craig A Meisner, Member Secretary of the CAC, thanked the chair to allow four new partners 
(IFDC, ILRI, AVDRC and IWMI) join the CAC meeting and thus enrich it. 
 He also proposed Dr. Akhter Ahmed, Representative from IFPRI to be the next Member 
Secretary for one year, effective from July 1, 2016. He hoped that aquaculture research in 
Bangladesh would continue strongly in the future. He also expressed his satisfaction hearing that 
all CG centres are working in alignment with the Country Investment Plan. 
 Prepare a list of work as appendix with the minutes of this meeting for policy makers to 
understand the work of CG centers in Bangladesh and formation of this meeting.  
 The chair of the meeting said, the CG centres have many success stories. So they can arrange 
some kind of visit programs with CAC members so that the activities of the CG centres could be 
highlighted in different forum.  
       Decisions: Dr. Akhter Ahmed, Chief of Party of IFPRI, will be the next Member Secretary for one      
                          year, effective  from July 1, 2016. 
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Agenda 7:  Reflection on the status of the CAC and its effects on the research partners:  Are there   
                    any  other more effective ways to work together.  
 
            Major Highlights 
 At first CAC included 6 CG centers that have office in Bangladesh but now CAC is including 
other key international partners like AVRDC, IFDC. 
 ILRI, IWMI & ICRAF do not have any office in Bangladesh but they have lots of interaction here 
and are thinking of expanding their activities in Bangladesh;  
 Many germplasm are ready to release as variety, but those are not released by our national 
system.  Most of the seeds are coming from outside, and we do not have any technology to check. 
We need to think about this matter.  
Discussion: 
 Dr. Jiban Krishna Biswas,  Director General of BRRI said,  BRRI & IRRI have a very close 
relationship since 1970s. From CG centers, we have had many supports, Dr. Biswas said, adding 
that we should continue our work for rice research in Bangladesh. He appreciated all the works 
and thanked the IRRI representative. Dr. Biswas said, rice is not a limited field to work, we also 
have rice farming system. So we need suport from other CG centers who are working with rice, 
fish etc, he added. This helping attitude will continue in future, he hoped.  
 Mr. Md. Hamidur Rahman, Director General of the Department of Agriculture Extension, said 
along with their research programs, the CG should also lay emphasis on the development of 
human resource.  
Remarks by the Chief Guest Mr. Shyamal Kanti Ghosh 
Underlining the importance of CAC, the chief guest suggested organizing this meeting more 
frequently, at least twice in a year. The government has given priority for agriculture in its 7th 5-year 
Plan and requested all CG centers to keep those in mind and try to align all of their programs/plans so 
that government can achieve targets of GDP and food security goal. He said the country needs more 
food for the growing population but at the same time the quality of food needs to be ensured. 
Referring to the adverse impact of climate change on agriculture, the chief guest called upon the 
scientists to come up with new technologies to take care of both the quantity and quality of food 
production. He also underscored the need for optimum use of irrigation water, use of surface water 
for irrigation where sources are available, and judicious use of fertilizers and pesticides. Labor 
shortage has become a common phenomenon during the peak planting and harvesting period in the 
country, the chief guest, the chief guest said, adding that agricultural mechanization needs to be 
developed to cope with this situation.  
 
He said, now we are a food surplus country and requested all concerned to work for sustainable 
agricultural development with the innovation of new technologies and ideas to feed the growing 
population of the country.  Acknowledging the contributions and continued support of the CG centres 
especially IRRI and CIMMYT towards the development of Bangladesh agriculture the chief guest 
requested the representatives from ILRI and WorldFish to work on livestock and fish diseases and 
prevent the indigenous fish species from gradual extinction.  The chief guest also suggested the CG 
members to take programs in line with the delta plan, which is under finalization phase, to cater to the 
future needs of the country. 
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Remarks from Chair: 
The summary of remarks from the chair by Dr. Abul Kalam Azad, Executive Chairman of BARC 
and the chair of the CAC meeting  highlighted some priority areas as mentioned by chief guest.  We 
have some number of policies and priorities to implement, the chair said laying emphasizing  the 
future need of cereal production. Our Chief Guest mentioned some basic research what we need to 
do, he said adding that, for example we can have basic work on biotechnology and genetic 
engineering. He recognized the contributions of all CG centers in Bangladesh especially their support 
towards agricultural research and extension. Along with this he also requests all CG partners to 
provide support and a good platform to show significant work for country’s development.  He 
requested the development partners including the CG centres to take program/projects  in alignment 
with the national agricultural research priorities and policies. Dr. Azad also sought support for 
capacity development activities like PhD and Post-Doctoral studies. Being worried about the recent 
budget cut of the most of the CG centres and other development partners working in Bangladesh, Dr. 
Azad said this will affect the CG centres’ support towards the agricultural research and extension in 
Bangladesh. He, however, hoped that Bangladesh would get more funds to conduct research work in 
future.  
 
(Dr. Abul Kalam Azad) 
Executive Chairman 
Bangladesh Agricultural Research Council (BARC) &  
Chairman, CAC  
 
